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Gaps to mind 

• Skills gap 

• Achievement gap 

• Completion gap 

• Workforce gap 

• Tenure density gap 

• Funding gap 
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Skills gaps and faculty development 

• Skills gaps addressed by developmental education initiatives 

 

• Example: webinars 
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Skills gap professional development at a glance 
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Subject of Professional Development #mtgs #hrs 

Becoming Student-Ready         3    4.5 

Course Redesign with Technology         2     2 

Equity-Minded Teaching         3    42 

Mathematics / Quantitative Reasoning        13    44.5 

Multiple Measures Placement         2     2 

Supplemental Instruction         9     10 

Total        32   105 



Achievement gap and faculty development 

• Achievement gaps addressed by targeting underserved 

populations 

 

• Example: High Impact Practices 
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Completion gap and faculty development 

• Completion gaps addressed by focusing on persistence rates  

 

• Example: Academic technology and textbook affordability 
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Workforce gap and faculty development 

• Workforce gap addressed by improving time to degree 

 

• Example: online education 
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Degree Programs 

Delivery Bachelors Masters Doctorate 

Fully 
Online 

31 88 4 

Hybrid/ 
Blended 

49 59 3 

TOTAL 80 147 7 
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Cal State Online provides access to  

234 degree programs 

Plus 48 Fully Online Certificate Programs 
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35,000 more enrollments & 900 more sections in 2 yrs  
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Tenure density gap and faculty development 

• Tenure density gap addressed by professional development 

and “grow our own” efforts 

 

• Example: Chancellor’s Doctoral Incentive Program 
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Funding gap and faculty development 

• Funding gap addressed by full funding of CSU’s operating 

budget 

 

• Example: Momentum and the Master Plan 
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